


Real innovators don’t earn profits. The
“law of the pioneer” says that

trailblazers rarely get rich.
MIT Technology Review



Today’s sayings

m Many people fail to achieve their
goals because they have grown so
comfortable in their job that they are
afraid to meet the challenge of a new
one.

-Harvey Mackay

m A tree grows from the bottom up. It dies
from the top down.

— Wes Zimmerman



Self-Assessments — Previous
classes

m | got a good outline of their job
descriptions and the type of people they
work with

m | got a good feel for what they like and
don't like

m | could usually not find any thoughts
about the relationship between the two



Self-Assessments - supervisory —
Previous classes

m Very few people were critical of their
supervisory abilities or practices

m Most people see themselves as very
open-minded, and think they have
closed minded supervisors

m Most want to value and develop their
subordinates, but many do not get
enough mentoring from above.




Self-Assessments - Team —
Previous classes

m Most people want a challenge, but most hate
dealing with the incompetent or unmotivated
people they work with

m Many want to work with upper management,
but most are very critical of upper
management as out of touch

m Most are focused on the team — how well it
gels, or the amount of politics and posturing



Self-Assessments - Money —
Previous classes

m Most are happy with their compensation
and benefits

m Very few are driven by the prospect of
having more compensation, but some
are scared of having less

m Variety in work and chance for
promotion mentioned more as a goal
than chance to earn more



Self-Assessments — misc. —
Previous classes

m Almost everybody seeks more
opportunity to be strategic, but most of
the class seemed task-oriented.

m Detected a fair amount of internal
conflict.

m Glass ceiling and good old boy network

m Very few people mention passion for
their work, usually only mentioned in the
context of not having It.



Self Assessments — Misc. —
Previous classes

m Most students are not fond of ambiguity.

m Many students feel that they need more
support, direction, tools, etc. from their
boss. They also want more autonomy
and freedom.

m Many students do not feel aggressive or
ambitious

m There is an aversion to detall work,
many feel they are above It (especially
when they get their MBA).



Interviewed and just listened to
presentations about?
















Define Your Company’s Culture

DO people work in teams or individually?
How do you deal with change?

How do you deal with failure?

How are company decisions made?
How IS work prioritized?

How Is Information shared?

How are employees treated?

How does the company ensure that it gets the
right employees?




Keys t0 management sSuccess:

m Attach yourself to the right people

m L earn to manage people who know
more than you do

m Look for positions where you can make
a difference

m Hire for the organization you want to
create, not the one you have

m Learn the defining iIssues of your time



maintain high productivity

Architect of Purpose — influence goals and
objectives, direct strategy, seek new
opportunities













Right people in the right places

“I"'m putting you on the china shop account.
Do you think you can handle it?"






— Benefits
— Drawbacks




values, autonomy, teamwor
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Higher productivity leads to higher
morale.

The more you respect a person, the

more they will trust you.


















partners) are psychologically capable of
this




abilities, and philosophies.
















mechanical man, no longer human.
@wBruce Lee










Hiring, training, incentives, rewards




— suppliers, brokers, distributors
— creditors, banks
— cities, communities




Small and Fierce 1s Better
- Tom Peters

m Not bound by conventional rules

m Faster, more responsive Iin all sectors
m Timely decisions and solutions

m Speed, surprise are the key elements
m Powerful, cross-trained teams

m Access to powerful support resources



Faster Company Growth Potential




Management Pools
Leverage on an existing business




Disadvantages of Intrapreneuring
Vvs. Entrepreneuring

m Continuity of Sponsorship
m P &L Focus
m Short Term Mentality

m Corporate Meddling, Bureaucracy,
Decision by committee

m Lack of Passion
m Have to be big to be material
m Aversion to risk




sponsorship and governance

Good market opportunity / business
model

Favorable corporate culture
Potential contribution to corporation




Independence
Superior Planning




What can YOU do as an
Intrapreneur Wannabe?

m Get cross-trained with new jobs in the
company

m Foster top management exposure
m Study the company as a strategic outsider

m Recommend strategic new growth
businesses to top management

m Get prepared, then take risks

m Move to an Intrapreneurial company after
preparation



Xpress your gratitude
Let your mentor share in your success




Make yourself indispensible

“You're doing well, but can you do more and give me all the credit?”




GGet even more advisors

m People support that which they help to
create

m People are more enthusiastic when they
are involved

m Growth businesses have many stages,
and may need many advisors

m Active involvement with your peer group
teaches you about the company and the
iIndustry






Have the right thought process

m Operate your business day-to-day, but
think year-to-year

m Goals should be realistic and reachable
within a reasonable time

m Goals should be quantifiable
m Clearly communicate ideas and goals

m Respond to change In a positive
manner




and meaningful degree of control.







former has lower risk and lower
return’
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