




  

 



  

ÅTot wanders into street while 

mom's at parenting class  

Å Thursday, March 03, 2011  

Å The Associated Press  

ÅPolice say a 2 -year -old boy was found 

wandering on the streets of Charleroi.  

The toddler had no shoes or jacket when 

a passer -by noticed him walking into the 

street as a car approached.  

 



Bad idea  

ÅSwiss woman dies after attempting 

to live on sunlight; Woman gave up 

food and water on spiritual journey  

ð THE ASSOCIATED PRESS  

ð Published: Wednesday, April 25, 2012, 3:30 PM  



Todayõs Quotes 

ÅSuccess is 99 percent Failure  

- Soichiro Honda, Founder, Honda Motor Company  

ÅSuccess is a matter of luck - just 

ask any failure  

ð      Mark Peterson  

ÅIn business as in life, your chances 

of being run over are doubled if you 

stay in the middle of the road.  

ÅItõs not whether you get knocked 

down.  Itõs whether you get back up. 

ðVince Lombardi  



  

ÅI canõt cook.  I use a smoke alarm 

as a timer    - Joan Rivers  



   

 

ÅIf you try to fail, and succeed, which 

have you done?  

 

 

ÅFailure is not an option.  It is 

included in the software.  

 

 



  

 

 

Jay Goltz:   òPeople never know why they ran out 

of cash.  If they ran the business well, they 

wouldnõt have run out of cash.  Management 

skills are crucial, but everyone blames failure on 

ôrunning out of capitalõó. 

 

 



Two Articles in the News on 

the Same Day ð 12/13/05  

Å Plummeting 2005 box office sparks Hollywood Crisis  

ðTicket sale revenues dropped five percent in the first 

11 months of 2005 while the number of Americans 

going to the cinema fell by 6.2 percent compared with 

the same period in 2004, according to box office 

trackers Exhibitor Relations Co Inc.  The result is 

Tinseltownõs most disappointing box office 

performance in 15 years. é It is not just a slump in box 

office, but also in sales of DVDs. é Industry movers are 

battling to isolate the true causes of the slump.  

Å Gay themes grab hold  

ðItõs red meat for the culture warriors.  This yearõs Globe 

nominations highlight a year in which lesbian, gay, 

bisexual and transgender characters played major 

roles in [5 heavily promoted] titles.  é òThese are films 

with universal themes that everyone can identify with ó 

said an industry spokesman.  

 



Give customers what they 

want and they will come  

ÅLOS ANGELES | Wed Aug 17, 2011  

ÅLOS ANGELES (Reuters) - A popular 

boy wizard, comic -book heroes and 

some foul -mouthed women are 

leading Hollywood toward a record -

breaking summer despite the sour 

economy  and high unemployment 

resulting in tightened consumer 

spending.  

 

http://www.reuters.com/finance/economy


How self -deluded can you 

get?  

ÅThe number of federal individual income tax 

returns examined by the Internal Revenue 

Service has continuously increased over the 

past five years.  

ÅThe uptick in enforcement  is all for the greater 

good of maintaining a voluntary tax compliance 

system , the report says. IRS Oversight Board 

studies of taxpayer attitudes showed that fear 

of examination is a major factor influencing 

taxpayers to report taxes honestly. In 2010, 64 

percent of taxpayers surveyed cited fear  of 

examination as a factor that influenced their 

voluntary compliance  



Bad management 

always has an excuse  

Brothel owners in Bulgaria are blaming 

global warming for staff shortages.  

They claim their best girls are working in 

ski resorts because a lack of snow has 

forced tourists there to seek other 

pleasures.  

Petra Nestorova, who runs an escort 

agency in Sofia, said: 'We have hired 

students, but they are temps and nothing 

like our elite girls.'  

 



 



Why the economy is so bad  

ÅJoe Biden: ôWe Have to Go Spend 

Money to Keep From Going 

Bankruptõ 

Thursday, July 16, 2009  

 

ÅòWe abandoned free market 

principles to save the free market 

system,ó   - George W Bush at the 

end of his 2
nd

 term  

 



Zen Question  

ÅWhich is more useful, the bowl or 

the space inside the bowl?  

 

 

 

 

ÅBe observant  

ÅLook from many different angles  



Key learning  

ÅStrengths are weaknesses  

ÅWeaknesses are strengths  



Signs of Trouble  

ÅDecreasing working capital  

ÅShrinking cash balances, Overdrafts  

ÅIncreased aging of Receivables and 

Payables  

ÅFinancing long -term assets with 

short -term money  

ÅIncreasing financing costs  

ÅSlowing inventory turns  



More Signs of Trouble  

ÅDeclining margins  

ÅDeclining sales  

ÅDeclining profits  

ÅDisruptions in operations  

ÅCustomer dissatisfaction with 

products or service  

ÅLow morale, high turnover  

ÅManagement becomes reactive 

instead of proactive  



More Signs of Trouble  

ÅLack of timely and accurate 

information  

ÅShort -term planning is difficult  

ÅLong -term planning is impossible  

ÅInability to pay debts as they 

mature  

ÅDeteriorating relationship with 

lenders and vendors  



Stages of Trouble  

ÅEarly  

ðFalling cash balances, but only 

sporadic shortages  

ðIsolated operating bottlenecks  

ðMargins erode  

ðSales stagnate or decline.  Inventory 

rises.  

ðPayables stretch.  

ðManagement not concerned, believes 

that problems will correct soon.  



Stages of Trouble  

ÅIntermediate  

ðOperating problems become more acute as 

shortages disrupt business flow.  

ðReceivables collections slow as customers 

become concerned.  

ðMargins decline noticeably.  

ðCash balances become dangerously low.  

Meeting payroll is a challenge.  

ðLenders become concerned and begin taking 

managementõs time. 

ðMorale falls, good employees start leaving.  



Stages of Trouble  

ÅLate  

ðEverything is in chaos  

ðChronic material shortages and customer 

emergencies disrupt operations constantly  

ðA/R collections drop dramatically  

ðMost purchases are COD or CIA  

ðCash balances are negative, company is 

playing the float  

ðFinancial management is spending all its time 

with lenders.  Reporting becomes ineffective  

ðCustomers and employees both jumping ship  

ðManagement becomes totally ineffective  

 



Why companies fail  

ÅMoney isnõt everything - you have to 

know what you are doing.  

ðPoor management  

ðmismatch between strategy and capital  

ðnot generating enough sales  


